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VOLUNTEER POLICY 

POLICY STATEMENT  

Pact is committed to treating all volunteers with fairness and respect in line with our 

values, and offering volunteers professional management and support. We aim to 

foster a friendly and supportive atmosphere for volunteers and ensure volunteering is 

a positive experience.  

 

For the people we are here to serve, people caught up in criminal justice, there is 

something unique and special about the relationship with a volunteer. A volunteer is 

a representative of the wider community and of society. Pact volunteers give 

precious time and share life-skills with people who often feel shunned by wider 

Society; people who may feel vulnerable, marginalised and unheard. In giving time, 

for no reward and without any fixed agenda other than to respond to a person’s 

needs, a volunteer is telling a service user that they are a person of value and worth. 

By simply being present, and accompanying them on their difficult journey, 

volunteers can provide much-needed encouragement that people can change 

their own circumstances for the better, and real hope. Like our staff, volunteers don’t 

‘help’. We ‘enable’. We ‘empower’. We ‘support’.   

 

Volunteers also provide a glimpse of different kinds of lives and enable service users 

whose horizons have sometimes been very narrow due to their socio-economic 

circumstances or upbringing. 

 

Pact’s philosophy, and way of working, is rooted in some very deep values. These 

stem from our identity and tradition as a charity founded within the Catholic 

Christian community. We believe in the innate dignity and worth of every person. We 

believe that people are meant to live in relationship and community. We believe in 

the possibility of ‘redemption’ for everyone, no matter what crime they may have 

committed. 

 

These are not uniquely Catholic, Christian or even religious values, but we are known 

as a Catholic charity, and are supported by the Church. We therefore warmly 

welcome and encourage people who volunteer because their faith calls them to it. 

We equally warmly welcome people from all faith and cultural traditions, and 

people who may describe themselves as not having a faith. We are welcoming, 

inclusive, firmly committed to equality of opportunity for all, and believe that diversity 

is something to be celebrated. We wish to have a workforce that is as representative 

as possible of the people we serve, including younger people (18+), older people, 

ex-‘offenders’, people from different ethnic communities and heritages, and people 

with disabilities.  
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Volunteers are essential to Pact. For every employed member of staff, we aim to 

have at least 5 active volunteers. Volunteers enable us to reach more people, and 

offer better services to prisoners, ex-‘offenders’, their children and their families, and 

to our wider society.   

 

This policy sets out the principles for volunteering with Pact and it outlines what 

volunteers can expect from Pact as well as how volunteers are expected to behave 

when volunteering. 

 

This policy is designed to reflect current legislative provisions in respect of volunteers 

and is non-contractual. 

PACT GROUP 

Unless otherwise stated, Pact Group policies apply equally across Pact and Pact 

Futures CIC. Throughout this policy the Pact Group incorporating Pact and Pact 

Futures CIC will be referred to as Pact.  

WHO THIS POLICY APPLIES TO  

All Pact People, including employees, relief and sessional workers, volunteers, 

associates, students and ROTL placements will be provided with our volunteering 

policy and procedures where it is appropriate to them or the role, and those 

individuals will be required to work within them at all times. Some elements of this 

policy are directed to employees only and where appropriate will explicitly say so.  

WHERE THIS POLICY APPLIES 

This policy applies to all Pact services, locations and offices.  

POLICY 

Definition of a volunteer 

A volunteer is a person who donates their time, skills and experience without 

receiving any form of compensation from Pact. 

 

A volunteer is not an employee of Pact and there is no legally binding contractual 

relationship between Pact and the volunteer. 

Why does Pact involve volunteers? 

Volunteers allow Pact to expand and improve its services to prisoners, ex-offenders, 

their families and children and their local communities.  
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Local volunteers have the opportunity of putting their time, skills and experience to 

good use and to contribute to the community in which they live.  

 

Volunteering offers people the opportunity to gain experience and the opportunity 

to ‘try something new’ as well as meeting like-minded people. 

Pact’s commitment to volunteers 

Pact is committed to the following principles of:  

 Choice 

Volunteering is undertaken as a matter of free choice. Pact will ensure 

volunteers are matched to opportunities best suited to their abilities and skills.  

 

 Inclusion 

Volunteering is open and accessible to all with fair, simple and consistent 

processes. We welcome feedback from volunteers on how we organise our 

services. 

 

 Support 

Volunteers are properly introduced to their role and provided with ongoing 

support and training appropriate to their individual needs, abilities and skills. 

 

 Safety 

The safety and wellbeing of all volunteers has been considered and 

adequate insurance is in place. Volunteers are aware of how to raise 

concerns and how they will be handled. 

 

 Reimbursement 

All volunteers are appropriately and promptly reimbursed for their travel and 

other agreed out of pocket expenses incurred whilst carrying out their role. 

 

 Reward 

Volunteers receive appropriate recognition for their efforts and often hear the 

words ... thank you. 

 

The Volunteering relationship 

Whilst the relationship between Pact and its volunteers is entirely voluntary and does 

not imply any contract, it is important for volunteers to know what they can expect 

from us as an organisation. Similarly it is important that Pact is clear about its 

expectations of volunteers, because the role of volunteers is so vital to the work we 

do.  These expectations are set out in the volunteer agreement which will be agreed 

and signed by the volunteer and volunteer coordinator at the beginning. Further 

details about the expectations of both parties can be found in Appendix A. 
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Recruitment 

Pact advertises volunteering opportunities widely and locally, and seeks to attract 

volunteers that are representative of the communities and people we serve.  We 

welcome applications from former service users and ex-offenders subject to risk 

assessment and the nature of the volunteering role.   

We require people wishing to volunteer with Pact to complete an application form 

(online, electronic or paper versions are available), but help can be given if 

requested. Applicants will be interviewed to ensure we can match the time, skills 

and experience of volunteers to a suitable volunteering opportunity. Pact does not 

guarantee to provide any volunteering opportunities. 

If successful, references will be taken up.  Depending on the nature of the 

volunteering opportunity, Pact may need to understand specific health issues in 

order to assess whether reasonable adjustments can be made.  For more 

information, see the Vetting Policy. 

An enhanced disclosure and barring service (DBS) check will always be required 

where the volunteering opportunity involves contact with children or vulnerable 

adults in line with current DBS guidelines. Some volunteering opportunities may be 

prison-based and will be subject to prison vetting. 

Any necessary references and other checks will need to be completed before the 

volunteer is able to commence any volunteering activity with Pact. 

Induction and Training 

Pact will provide all volunteers with an introduction to the organisation as well as 

induction and training tailored to the volunteering opportunity, usually this will 

include:  

 the role of the volunteer, 

 details of staff members and where appropriate volunteers involved in the 

service/ volunteering opportunity, 

 details of relevant policies including health and safety, equal opportunities 

and diversity, confidentiality and data protection, safeguarding etc, 

 essential procedures relating to the service, and  

 other information as appropriate. 

There may be a trial period or opportunity to shadow at the start of the volunteering 

opportunity depending on the nature of the activity and service.  
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Support  

Pact acknowledges the importance of supporting volunteers and will provide 

appropriate supervision with their volunteer coordinator throughout the course of 

the volunteering opportunity. Volunteers will have the opportunity to discuss any 

problems or issues that may arise.  

Expenses 

We value our volunteers and want to ensure that there are no barriers to volunteer 

involvement. Out-of-pocket expenses will be reimbursed, including expenses for 

travel and in some cases meals. Expenses for travel may be subject to project 

specific caps as advised by the volunteer coordinator. In order to claim expenses, 

an expenses form must be completed by the volunteer and given to the volunteer 

coordinator for authorisation (please refer to the expenses policy). 

Insurance  

Volunteers are covered by Pact’s insurance policy whilst engaged in volunteering 

activities. Further information can be provided upon request.  

Confidentiality and data protection 

Due to the nature of Pact’s work it is absolutely paramount that service user 

information is handled confidentially and treated with sensitivity, and should not be 

disclosed to third parties.  All Pact People, including volunteers, are required to 

observe and comply with the confidentiality policy.  

Volunteers’ information will also be treated in a similar manner. Some volunteer 

information may be shared with third parties but solely for the purpose of supporting 

the management of the organisation (e.g. volunteer information stored on the 

Better Impact volunteer management database).  

Safeguarding 

Pact is committed to safeguarding children and vulnerable adults, protecting them 

from harm and promoting their welfare and well-being. We aim to create an 

atmosphere where adults and children who use our services feel welcomed, valued 

and safe. Volunteers are trained in safeguarding and are expected to comply with 

Pact’s safeguarding policy.  Volunteers must report any safeguarding concerns 

immediately to their volunteer coordinator or via Pact’s out of hours safeguarding 

telephone number: 020 7920 6474. 
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Health and Safety 

Pact is committed to providing a safe and healthy environment for all volunteers 

and has a health and safety policy in place. 

Volunteers are made aware of this policy during their induction and must be familiar 

with it before undertaking any volunteering activity. 

Volunteers must report any accidents, incidents or other dangerous circumstances 

immediately using the appropriate process.  

Resolving problems 

We recognise that occasionally there may be problems in the volunteering 

relationship, and it’s important that volunteers know they can raise any concerns.   

Should a volunteer wish to make a complaint about their volunteering placement 

the volunteer should either explain their dissatisfaction with their volunteer 

coordinator or put this in writing to their volunteer coordinator who will investigate 

the complaint and respond accordingly. If the complaint is about their volunteer 

coordinator, they can raise this via Pact’s Central Office who will refer the matter to 

the appropriate manager to consider and investigate where appropriate. 

On the rare occasion there is a problem with a volunteer’s behaviour or contribution, 

Pact will discuss the issues with the volunteer and agree steps to address them. Pact 

may also provide additional training or increased support. However if concerns 

cannot be resolved, we may have to end that person’s volunteering relationship 

with us.  

During any attempts to resolve complaints or concerns, volunteers will be able to 

freely state their case and can be accompanied by a friend. 

Moving on 

We understand that personal circumstances change and that volunteers may need 

to stop volunteering for Pact earlier than originally intended.  

There may be occasions where it is necessary for Pact to withdraw any volunteering 

opportunity at any time and for any reason. 

On leaving, volunteers are welcome to ask for a reference.  To help us continue to 

improve our services we may ask former volunteers for feedback on their experience 

with Pact. 
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RELATED PACT GROUP POLICIES 

Expenses Policy 

Confidentiality Policy 

Health and Safety Policy 

Safeguarding Policy 

Equal Opportunities and Diversity Policy 

 

RELEVANT LAW/GUIDANCE 

Guidance on driving within Pact 

Disclosure and Barring Service Code of Practice and guidance 

Volunteer Agreement 

 

 

 

Author Stephanie Stevenson, Director of HR & Workforce Development 

Approved on 14 December 2016 

Approved by Pact board of trustees 

Next Review Date December 2019 
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Appendix A – The Volunteering Relationship 

Each Pact volunteer agrees: 

 To attend the induction or ongoing training which it is felt is necessary for 

them to be able to volunteer in an informed and safe way. 

 To provide details of referees and agreed to undergo a DBS check or prison 

vetting (if required).  

 To read and understand relevant Pact policies which may apply. 

 To treat all service users, Pact People and people from partner organisations 

(e.g. Prison Service, CRC employees) with respect and dignity. 

 To maintain the confidential information of the organisation and its service 

users and comply with any information security policies and procedures in 

place. 

 To represent Pact positively/appropriately at all times. 

 To meet the time and availability commitments of the volunteering role and 

give reasonable notice when not available. 

 To tell their volunteer coordinator if they wish to finish volunteering in a timely 

manner so that alternatively arrangements can be made to the service if 

required. 

 To adhere to the health and safety policy and to raise any concerns with their 

volunteer coordinator immediately.  

 To report any accidents or incidents, whether it concerns themselves or 

another person. 

 To attend meetings or communicate with their volunteer coordinator on a 

regular basis. 

 To notify their volunteer coordinator of any health issues in order that 

reasonable adjustments may be considered. 

 To review personal motor insurance policy so that appropriate insurance is in 

place (where appropriate). 

 To understand what they must do if they are driving on behalf of Pact. 

 To let their volunteer coordinator know and agree in a timely manner any out 

of pocket expenses that may be eligible for reimbursement under the 

expenses policy. 
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 If they are claiming state benefits, to make sure the relevant agencies are 

aware they are undertaking volunteering. This should not affect their ability to 

continue to claim benefits whilst volunteering. 

We will also seek to agree the time commitment and duration of the volunteer 

before the volunteer starts to help us provide a reliable service for our service users. 

On occasions it may be necessary for Pact to amend the agreement in response to 

the needs of the service (e.g. if there is less volunteer opportunity available). 

In return Pact will allocate a volunteer coordinator to each volunteer, who will: 

 Agree expectations and completed the volunteer agreement.  

 Arrange a personal induction plan.  

 Make sure all the relevant Pact policies are followed.  

 Try to minimise any barriers which would make it difficult for the volunteer to 

undertake the agreed activity.  

 Make sure the volunteer positively represents Pact at all times.  

 Make sure the volunteer knows what the accident and incident reporting 

procedures are.  

 Agree to the payment of reasonable expenses and make sure these are 

paid. 

 


