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 Code of Ethics 
 

THE purpose of this Code of Ethics is to identify and establish contemporary standards 

or principles of conduct that govern our actions as members of the Society.  

 

The Children’s Aid Society of Toronto is committed to developing a work 

environment and a service delivery system, free from all forms of oppression, 

including racism. 

 

Our Vision 

 

A city where children are safe, families are strong, and communities are supported. 

 

Our Mission 

 

Leading with excellence and working in partnership to: 

 

 Prevent situations that lead to child abuse and neglect by embracing, 

strengthening and supporting families, and communities;  

 Protect children and youth from abuse and neglect; 

 Provide safe and nurturing care for children, and youth; 

 Advocate to meet the needs of children, youth, families, and communities. 

 

 

 Our Values 

 

 Placing the needs of children and youth first; 

 Creating an environment that promotes trust, equality, respect, diversity, 

openness and honesty; 

 Affirming and valuing our staff, care providers, clients and volunteers; 

 Promoting enduring relationships with children and youth; 

 Being accountable and transparent; 
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 Demonstrating excellence, leadership, teamwork and innovation 

 

We take pride in our vision, mission and values and undertake to safeguard the trust 

and confidence which the public vests in us. We commit ourselves to discharge our 

responsibilities and duties in a way that acknowledges our unique position within our 

community, inspires respect and follows the highest standards of conduct. 

 

It is to this end that we adopt this Code of Ethics. It is important and expected that we 

acquaint ourselves with it and acknowledge that our continued employment and 

relationship with the Society are dependent upon upholding it. 

 

To maintain the values and goals of the Society, we pursue our knowledge of how we 

behave towards each other within a framework of conscience, duty, accountability and 

honour. It is our intention that we uphold the Code in spirit and in letter, that it 

provides critical focus to our thinking in each situation we encounter and that our 

actions give it effect. 

 

Interpretation 

 

For the Purposes of this Code of Ethics, members of the Society mean the Board of 

Directors, staff and, where applicable, foster parents, students and volunteers. 

 

The Board of Directors of the Children’s Aid Society of Toronto adopted this Code of 

Ethics, in its present form, on February 21, 2013. It came into effect on that day. 
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1: Administration of 

Service 

 

 

We undertake, collectively and individually, to uphold and comply with all laws, 

rules, regulations, policies and procedures that impact on our job responsibilities 

and the mission and mandate of the Society. 

 

Commentary 

 

  The Society reserves the right to make rules, policies and procedures necessary to 

govern the agency’s business and the actions of its staff and to ensure the proper 

discharge of its mission and mandate. 

 

  The Society will comply with all applicable laws, rules and regulations of the 

federal, provincial and local governments. It will uphold the terms and conditions 

of employment and the applicable collective agreement with its employees. 

 

  We undertake to acquaint ourselves with all laws, rules, regulations, policies and 

procedures which impact on our specific responsibilities. We undertake to make 

decisions, as required, which are consistent with these and then to act accordingly. 

 

  We hold the establishment of rules, policies and procedures to be dynamic, 

sensitive to error and responsive to change. We undertake, therefore, to review and 

revise, as required, our rules, policies and procedures to ensure our full potential to 

provide quality service. 
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2 :Integrity 
 

 

We are dedicated to, and accept responsibility for, the discharge of our duties 

with a high degree of personal and professional integrity. 

 

Commentary 

 

 We undertake to act with respect for the rights of others. 

 

 We acknowledge that dishonourable conduct by an individual member of the 

Society will reflect adversely upon the integrity of the agency as a whole and may 

impair the essential relationship of trust we have with our clients, associates, 

funders, the community and with each other. 
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3: Quality of Service 

 

 

While acknowledging the differences which may exist among our respective roles, 

positions and responsibilities, we hold each to make a substantial contribution to 

the work of the Society. Therefore, as members of the Society, we undertake to 

perform our respective duties with competence, conscientiousness and integrity. 

 

We uphold the value of partnership among our clients and colleagues and 

undertake to act in a way that respects and contributes to their growth and 

development. 

 

Commentary 

 

 We undertake to attempt to fulfill the requirements of our respective positions such 

that the provision and quality of service to the Society and its clients is timely and 

effective and meets the standard of performance established by the agency. 

 

 We undertake to remain current in our respective areas of knowledge and skill and, 

as applicable, to engage in continuing study, education, training and development. 

 

 We undertake to seek from each other, and to provide to each other, consultation 

and assistance, with respect, dignity and in the spirit of partnership. 

 

 In matters outside our immediate competence or experience, where we cannot 

acquire such competence or experience without undue delay or risk to our clients 

or to the Society itself, we undertake to seek the timely assistance of our colleagues 

both within and outside the agency and/or direction from our superiors. 
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4: Freedom from  

Discrimination and 

Harassment 

 

We recognize and uphold the inherent dignity, worth, and rights of each 

individual. We undertake to pursue equality, freedom from adverse 

discrimination and harassment and to pursue the removal of all barriers to equal 

opportunity. 

 

Commentary 

 

 We reject, and will neither tolerate nor condone, any actions, behaviours or 

attitudes in the work environment which may cause discrimination on the grounds 

of race, religion, colour, ethnic origin, ancestry, citizenship, age, sex, sexual 

orientation, gender identity, gender expression, place of origin, marital status, 

family status, record of offences or disability, as defined in the Ontario Human 

Rights Code. 

 

 We reject, and will neither tolerate nor condone, any actions, behaviours or 

attitudes in the work environment which may cause harassment or the threat of it 

based on any of the prohibited grounds listed above. 

 

 We reject, and will neither tolerate nor condone, any actions, behaviours or 

attitudes in the work environment which may cause the creation of intimidating, 

hostile or offensive surroundings or which interferes unreasonably with the ability 

of an individual to perform his or her duties. 

 

 We undertake to uphold the Ontario Human Rights Code, any other relevant 

federal and municipal laws and all policies and procedures that exist to protect the 

human rights of individuals. 

 

 Each member of the Society has the right to protection and remedy, through 

relevant law, policies and procedures, established externally and internally, and 
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without reprisal or threat of reprisal, to address matters arising from discrimination 

and/or harassment. 

 

5: Diversity 

 

We recognize and uphold the principle of equitable access to appropriate services 

which are sensitive to the needs of clients whatever their race, religion, colour,  

ethnic origin, ancestry, citizenship, age, sex, sexual orientation, gender identity, 

gender expression, place of origin, marital status, family status,  disability, social 

condition or economic status. 

 

Commentary 

 

 We acknowledge diversity as an integral component of our communities and 

undertake to provide equitable access to opportunities and full participation for all 

individuals.  

 

 We value and respect the diversity of our communities, clients, staff, foster parents 

and volunteers. We undertake through our actions to develop and promote 

harmony and positive self images, self worth and self identity. 

 

 We reject, and will neither tolerate nor condone, any expression of bias with 

respect to the race, religion, colour, ethnic origin, ancestry, citizenship, age, sex, 

sexual orientation, gender identity, gender expression, place of origin, marital 

status, family status, disability, social condition or economic status of any 

individual, family or community. 

 

 We undertake to uphold all relevant federal, provincial and municipal laws and all 

policies and procedures that exist to promote and protect equitable access to 

services and opportunities. 

 



 

 8 

6: Quality of 

Communication 

 

 

We uphold the principle of open communication within the Society and the 

creation of a positive working environment where the flow of timely, accurate and 

candid information supports the achievement of Society goals and the 

strengthening of Society values. 

 

Commentary 

 

 We undertake to express ourselves in a way that is courteous and to reject 

behaviours or attitudes which are rude, provocative or disruptive. We further 

undertake to refrain from uninformed or inappropriate criticism with respect to the 

competence or conduct of our colleagues and undertake to prevent ill feelings from 

influencing our performance or conduct toward our colleagues. 

 

 We undertake to distinguish clearly between our opinions as individuals and our 

statements as representatives of the Society. When called upon by the Society to 

help in conveying information to the public, we undertake to do so in an informed 

way and one which encourages public respect for the Society and the rights of our 

clients. 
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7: Disclosure of 

Information 

 

 

We undertake to hold in strict confidence all information concerning the business 

and affairs of the Society and its clients and will reveal such information only if 

explicitly or implicitly authorized to do so by the Society, the client, or as 

required by law. 

 

Commentary 

 

 When the law or a court order requires the disclosure of confidential information 

that disclosure will be limited to the information required. 

 

 The fiduciary relationship of trust that is a fundamental component of the Society’s 

work prevents members of the Society from using any information for his or her 

benefit, or to the benefit of a third party, without prior full disclosure to the Society 

and with the authorization of the Society. No information will be used to the 

detriment of the Society or its work. 
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8: Conflict of 

Interest 

 

 

As members of the Society, we undertake to act in a way that does not cause, or is 

likely to cause, a conflict of interest or the appearance of a conflict of interest. 

 

Commentary 

 

 A conflicting interest is one which likely would affect adversely the judgement of a 

member of the Society when acting for the Society. The presence of a conflict of 

interest, or the presence of compromising or competing influences, may seriously 

prejudice our ability to act freely in the fulfilment of our duties and responsibilities 

as members of the Society. 

 

 We undertake to reveal, through appropriate channels, fully and without delay, any 

actual or possible conflict of interest. 

 

 We undertake to reveal, through appropriate channels, fully and without delay, any 

errors or omissions in the performance of our duties and responsibilities which 

may affect adversely the business of the Society or which may, potentially or in 

fact, attract legal liability. 

 

 As members of the Society, we undertake to ensure that if we engage in another 

profession, business or occupation concurrently with our employment by the 

Society, we will not allow that interest to jeopardize our integrity, independence or 

competence in the fulfilment of our duties and responsibilities with the Society. 
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