
Climate Risks – Engaging Vulnerable Populations Project 
 
Evergreen’s Climate Risks – Engaging Vulnerable Populations Project aims to gather grassroots input from 
vulnerable populations including seniors and DTES residents in order to understand and reduce their 
vulnerability to climate change impacts. 
 
Project research and consultations will investigate vulnerable populations’: 

1. Current experiences of climate change. 
2. Concerns over future risks. 
3. Priorities for addressing climate change impacts. 

 
Objectives:  

1. To improve understanding of the challenges faced by seniors and residents of the DTES with 
respect to a changing climate.  

2. To enhance climate adaptation policies, solutions and actions through the incorporation of 
feedback provided by vulnerable populations. 

 
Climate Risks is a Two Phase Project: 
Phase 1: Research on existing best practices and tactics, and the development of a stakeholder 
engagement plan in partnership with local service groups.  

 Identify key principles for engagement. 

 Develop a menu of engagement activity options that can be customized based on the community 
and cultural context. 

 Development and refinement of questions for interviews and workshops/dialogues. 
 

Phase 2: Implementation of the engagement process across 2 streams (focusing on seniors and DTES 
residents). 

a) Interviews with staff of social services partners. 

 What do staff see as the major issues for their constituents with regards to climate adaptation? 

 What are the current adaptation strategies that their organizations are undertaking? 

 Priorities and possible solutions for supporting their constituents to adapt to a changing climate. 
 

b) Series of 7 dialogues and workshops with vulnerable populations to: 

 Share information about current climate projects. 

 Gather input on their lived experiences. 

 Work with them to determine the tools, programs and climate adaptation strategies that 
would be most helpful. 

 
A final project report outlining recommendations and priorities to help guide the City’s actions on climate 
change adaptation with vulnerable populations will also be developed.  


